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This report contains certain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 that are subject 
to risks and uncertainties. The factors that could cause actual results to diff er materially from the forward-looking statements made by Exelon 
Corporation, Commonwealth Edison Company, PECO Energy Company, Baltimore Gas and Electric Company, Pepco Holdings LLC, Potomac 
Electric Power Company, Delmarva Power & Light Company, Atlantic City Electric Company and Exelon Generation Company, LLC (Registrants) 
include those factors discussed herein, as well as the items discussed in (1) Exelon’s 2016 Annual Report on Form 10-K in (a) ITEM 1A. Risk Factors, 
(b) ITEM 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations and (c) ITEM 8. Financial Statements and 
Supplementary Data: Note 24; and (2) other factors discussed in fi lings with the SEC by the Registrants. Readers are cautioned not to place undue 
reliance on these forward-looking statements, which apply only as of the date of this report. None of the Registrants undertakes any obligation to 
publicly release any revision to its forward-looking statements to refl ect events or circumstances after the date of this report.
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Dear Exelon Shareholders, 

By all measures, 2016 was a remarkable year in our company’s history. 

We produced record-breaking operational performance and strong financial  
results in a year in which natural gas prices reached their lowest levels  
since 1999.

Letter from the CEO

Christopher M. Crane
President and Chief Executive Officer
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We closed our merger with Pepco Holdings, 
establishing Exelon as the largest utility 
company by customer count in the nation.

For the first time, our regulated utility 
business represented more than half of 
total earnings, consistent with our goal to 
have the majority of our earnings come 
from stable utility revenue.

We secured the future of seven nuclear 
units and thousands of clean-energy jobs 
by working with policymakers in Illinois 
and New York to create landmark policies 
that value nuclear energy for its ability to 
produce reliable, zero-carbon energy.

We implemented a strategy to grow  
our dividend 2.5 percent annually  
through 2018. 

We were the best performing large cap 
stock in the power and utilities sector,  
while also outperforming the S&P 500. 
Exelon shares have delivered total 
shareholder return of 32.8% over the past 
three years, outpacing the utility industry 
benchmark. 

As a result of our growth and strong 
performance, we became the only utility 
listed on the Fortune 100 and were the 
sector’s largest company by revenue  
in 2016.

Importantly, we did all of this while giving 
back to our communities in record amounts 
and establishing new, industry-leading 
policies to benefit our employees.

These achievements are the culmination 
of a spirit of innovation and operational 
excellence that has guided our businesses 
since 1816, when artist Rembrandt Peele 
lit the first gas lamp in Baltimore at his 
museum on Holliday Street, launching 
North America’s first gas light utility,  
known today as BGE.

Today, BGE and its five sister utilities, our 
clean generation fleet and our competitive 
retail and wholesale energy businesses 
collectively bring centuries of experience, 
tens of thousands of jobs and billions 
of dollars of investment annually to the 
communities Exelon serves. Our position 
as the nation’s largest utility and leading 
supplier of energy products and services 
are a direct result of the characteristics 
that set us apart from our peers, including:

   Our ability to leverage our broad  
scope and scale;

   Our commitment to advance 
innovations in technology and  
customer service;

   The stability of our industry-leading 
utility business;

   Our leadership in articulating and 
advocating for sound policies that 
advance clean, reliable and  
affordable energy;

   Our well-established culture of  
best-in-class operations; and

   Our commitment to our people  
and being an employer of choice.

These strengths helped us achieve 
solid shareholder returns in a year that 
challenged the industry. They enhance 
our reputation as good employers, good 
neighbors and good stewards of our 
environment. Most importantly, they  
serve as a foundation for the future.

Clean Energy

At Exelon, we know that our future  
depends on giving customers what they 
want most — clean, reliable and affordable 
energy. As the nation’s largest utility and 
provider of zero-carbon energy, we have 
a unique perspective on the solutions 
that are needed to advance sound energy 
policies that will deliver the kind of future 
our customers demand.

Letter from the CEO

Exelon shares have  
delivered total  
shareholder return 
of 32.8% over the past 
three years, outpacing 
the utility industry 
benchmark. 
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In pursuit of that goal, we worked with a 
broad coalition of stakeholders to establish 
the New York Clean Energy Standard 
and the Illinois Future Energy Jobs Act, 
which together saved the future of seven 
nuclear units by allowing fair compensation 
for the unique zero-carbon attributes 
of those plants. These initiatives will 
preserve and create thousands of jobs, 
secure stable economic growth for their 
communities and unleash billions of dollars 
of investment in new clean energy sources 
and energy efficiency measures. These 
innovative policies also serve as a template 
for other states looking to address 
environmental and economic challenges  
by investing in the energy grid of the future.

Utility Growth

In March 2016, we completed our  
merger with Pepco Holdings, creating the 
largest electric and gas utility by customer 
count. We are on track to complete our 
merger commitments, meet our synergy 
targets, and complete the integration. 
The merger also is helping us accelerate 
our work with regulators to invest in new 
technology and infrastructure. 

As a result of the merger, 2016 was the 
first year that the net income from the 
regulated utilities was greater than the net 
income from generation. We expect this 
shift to more stable revenue to continue 
over the next several years. 

Building on this momentum, in 2016 we 
worked collaboratively with regulators 
to continue investing in grid reliability. 
The Exelon utilities filed a total of nine 
distribution rate cases and added 
approximately $315 million of incremental 
revenue requirement through the 
completion of five cases. In addition to the 
distribution cases, the utilities filed five 
transmission rate cases with the Federal 
Energy Regulatory Commission (FERC) in 
2016, which will increase annual revenue by 
approximately $65 million. 

These actions allow us to continue 
investing in new infrastructure and 
technology to increase reliability and  
better serve our customers.

Disciplined Management 

In a low-commodity-price environment,  
we have exercised disciplined management 
at Exelon Generation. We recalibrated our 
generation development investment plan 
to strengthen the balance sheet and better 
manage cyclicality.  Exelon Generation’s 
competitive businesses will continue to 
provide free cash flow to invest primarily in 
the utilities and to reduce debt. 

Constellation’s generation-to-customer 
match strategy continued to serve us well 
in 2016’s low-volatility energy market. We 
expect this strategy to support strong 
performance should volatility return in 2017. 

The Constellation Retail power and gas 
business and wholesale power business 
each performed better than plan, delivering 
record volumes of power and gas to our 
customers. We further strengthened our 
Retail business by acquiring ConEdison 
Solutions in 2016.

Operational Excellence

We achieved record or best-in-class 
performance on several important metrics 
that measure our utilities’ quality of 
customer service. PECO and ComEd were 
both in the top 10 percent for lowest rate of 
power interruptions among peers. ComEd’s 
results were not only best-on-record, 
but also best-in-class. Pepco Holdings 
also improved to a new record for lowest 
frequency of interruptions in its history and 
BGE achieved its best performance ever 
for minimizing outage duration. Reliability 
matters to us and our customers.

Letter from the CEO

In March 2016, we  
completed our merger 
with Pepco Holdings, 
creating the largest 
electric and gas utility. 
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All our utilities generated top quartile 
performance in multiple customer 
operations metrics. BGE, ComEd and  
PECO saw excellent results for the 
Customer Satisfaction Index, all having 
achieved new company records and  
ranking in the top 10 percent among peers.

Exelon Nuclear had its best operating year 
ever, with a record high 94.6 percent capacity 
factor, the highest net generation on record 
and an all-time shortest average refueling 
outage duration of 22 days, compared with 
an industry average of 37 days. 

Exelon Power also ended the year with 
strong operating, safety and environmental 
performance. Dispatch Match for the fossil 
units achieved a goal of 97.2 percent, and 
wind/solar energy capture was our best  
on record. 

Further, to provide faster power restoration 
after storms, a key customer service, we 
completed training for crew transitions 
across Pepco Holdings’ utilities.  

The strength and scalability of the Exelon 
Utilities’ management model enables the 
identification and deployment of best 
practices across all six utilities. 

Delivered on Our Values 

Our success is directly tied to our 
investment in our people and our 
communities. None of our accomplishments  
would be possible without our talented 
leadership team and the diverse employees 
across the country who work every 
day to drive results for our customers 
and shareholders. Year after year, they 
demonstrate that they are the best in the 
business. We could not be more proud 
or more grateful for all that our people 
do to keep the power and gas flowing 
while representing the company to our 
customers and communities with pride and 
integrity. We are particularly proud when 
that work gets recognized. Here are  
a few samples from 2016:

Letter from the CEO

A Top Place to Work
A Steward of the  

Environment & Sustainability
A Well-Run Business

Scored 100% in best places to work  
by the Human Rights Campaign

Named to Dow Jones Sustainability North 
America Index for 11th consecutive year

Earned “Merger of the Year” recognition at 
both the Washington Business Journal and 
Utility Dive 

Named “best for veterans” by 
Military Times

Earned score of A- from CDP  
(formerly the Carbon Disclosure Project) 
for Climate Change Survey

“CEO of the Year” by Utility Dive

Ranked No. 2 among utilities for  
diversity and inclusion

Earned spot on the Newsweek Green 
Rankings 2016

Named America’s “Most Just” company in 
the utilities industry, based on a range of 
values-based criteria

Recognized by Forbes for new family  
leave policy

Exelon Utilities BGE, ComEd, Delmarva 
Power, PECO and Pepco all were named 
U.S. EPA "Energy Star Partner of the Year" 
in 2016

Named on Fortune’s list of World’s Most 
Admired Companies for the 11th time

Became first utility to sign White House’s 
equal pay pledge

Exelon’s new Baltimore headquarters 
became the company’s 17th LEED-certified 
building

Named to the Fortune 100, becoming the 
only utility on the list
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We are also proud of Exelon’s active 
corporate and employee philanthropic 
activities as we continue to build strong 
community and customer partnerships. 
In 2016, Exelon companies and the Exelon 
Foundation donated more than $46 
million to nonprofi ts — our largest amount 
to date. In addition, through the giving 
campaign and matching gifts program, 
Exelon employees donated more than 
$10 million and more than 170,000 hours 
of community service — one of the most 
successful years ever.

In addition to our philanthropic eff orts, 
we are a good citizen in our communities 
by supporting local and diverse businesses. 
In 2016, our spending with women- and 
minority-owned businesses reached 
$1.9 billion, up more than 200 percent 
since 2011 and representing almost 20 
percent of our sourceable spending with 
outside vendors. 

Doing right by our employees and 
communities is the smart thing for our 
business and, more importantly, it is the 
right thing to do. 

Positioned for a Bright Future

We are encouraged and excited as we enter 
2017 and look forward to building on our 
success. As you know, the pace of change 
in our business is unparalleled, but Exelon’s 
culture of innovation and operational 
excellence is designed to ensure we keep 
pace, and that we never take our eye off  
the essentials — providing energy that is 
reliable, clean and aff ordable.

With the leadership of our management 
team and the contributions of each of our 
employees, we will continue to advance our 
vision of the utility of the future and move 
our company forward. I hope you share 
my enthusiasm for Exelon’s future, and I 
off er my sincere thanks for your continued 
support of our company. Let me assure 
you, we will continue to do what we do 
best and drive progress for our company, 
our shareholders, our customers and 
our communities.

Letter from the CEO

Doing right by our 
employees and 
communities is the 
smart thing for our 
business and, more 
importantly, it is the 
right thing to do. 

Christopher M. Crane
President and Chief Executive Offi  cer
May 2017
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Performance  
Excellence

Our commitment 
to excellence and to 
continuous improvement 
drives sustainable 
growth and builds 
shareholder value. 
From the safety, 
reliability and efficiency 
of our operations, 
to the innovative 
solutions we create 
for our customers, to 
the strength of our 
financials, we draw on 
our experience and 
expertise to be the best 
in everything we do.

Driving  
Competition  
and Choice

We believe that 
competition drives 
choice, innovation  
and savings. We 
champion competitive 
energy markets 
to empower our 
customers and to  
move our nation 
forward.

Effective  
Collaboration

We build strong 
working partnerships. 
We know that only 
through teamwork 
can we develop and 
deliver smarter, cleaner, 
more efficient energy 
solutions. 

A Balanced  
Perspective

Our presence at 
every stage of the 
energy business — 
from generation 
to power sales and 
retail marketing, 
transmission to delivery 
— gives us a unique 
insight into today’s 
energy challenges. 
Our progressive yet 
grounded approach 
allows us to seize 
opportunities that  
others might not see. 

Advancing  
Clean Energy

We are committed to 
progress — connecting 
customers to cleaner, 
more cost-effective 
energy resources and 
actively leading the 
conversation to help 
shape the future of  
clean energy.

Our Brand Pillars
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Exelon’s mission is to be the leading diversified energy company — by providing 
reliable, clean, affordable and innovative energy products.

Our Mission
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We are dedicated  
to safety. 

We are committed to 
maintaining the highest 
standards of safety 
and reliability for our 
people, our customers 
and the communities 
in which we work. As a 
fundamental part of our 
culture and operations, 
every member of 
the Exelon team is 
dedicated to putting 
safety first.

We actively pursue 
excellence.

We are driven to 
excel. Recognizing 
the value of constant 
improvement, 
we reach beyond 
compliance to advance 
our processes and 
develop more efficient 
energy. In all we do, we 
passionately exceed 
the standards of our 
industry — and those 
we set for ourselves 
— creating value for 
our shareholders, 
customers and 
communities.

We innovate to  
better serve our 
customers.

We see every challenge 
as an opportunity 
to exercise our 
ingenuity and our 
competitive spirit. We 
encourage curiosity 
and exploration to 
develop better ways of 
delivering clean energy. 
We innovate with focus 
and intent, creating the  
solutions that matter 
most for our customers.

We act with  
integrity and are 
accountable to our 
communities and  
the environment.

We are committed to 
doing what’s right. A 
deep connection to the 
communities we serve 
compels us to take 
responsibility for our 
work, and we actively 
look for ways to engage 
and give back. We value 
the environment and 
work to reduce our 
impact with future 
generations in mind.

We succeed as  
an inclusive and 
diverse team.

We foster an 
inclusive culture of 
trust, collaboration 
and performance. 
We welcome and 
respect people with 
different perspectives, 
backgrounds, and traits 
because we know that 
diverse teams drive 
powerful outcomes.

Our Vision

Performance that drives progress

At Exelon, we believe that reliable, clean and affordable energy is essential to  
a brighter, more sustainable future. That’s why we’re committed to providing  
innovation, best-in-class performance and thought leadership to help drive  
progress for our customers and the communities we serve.

Our Values

Our Vision & Values
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Living Our Values

Exelon believes being a good corporate citizen begins at home. We strive to  
create an inclusive culture where our people can grow and thrive, and we develop  
industry-leading programs that help make Exelon a great place to work.
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In 2016, we launched two employee-
focused initiatives that further support 
our culture of innovation, our market 
competitiveness and opportunities  
for growth. 

In November, we announced a partnership 
with the White House as we signed the 
Equal Pay Pledge, putting into writing 
our own practice and encouraging major 
companies to take action to close the 
national gender pay gap. In doing so, 
Exelon joined other leading companies in 
acknowledging the critical role businesses 
must play in reducing the pay gap and in 
promoting best practices that will ensure 
fundamental fairness for all workers. As 
part of Exelon’s commitment, the company 
will conduct an annual organization-wide 
gender pay analysis of all roles and review 
hiring and promotion processes to ensure 
they are consistent with our equal  
pay efforts. 

We also announced expanded leave policies 
that provide additional paid time off to 
eligible employees following the birth 
or adoption of a child, or when a family 
member is critically ill. The progressive 
new package, available to eligible full-time 
employees from the beginning of 2017, 
provides mothers who have given birth with 
up to 16 weeks of paid leave. New fathers 
and adoptive parents receive up to eight 
weeks of paid leave. Primary caregivers are 
also able to take two weeks of paid leave 
to care for a family member with a critical 
health condition. Providing time for our 
employees to take care of themselves and 
their family is the right thing to do for our 
people and for our business. 

Support for employees led to the company 
being named America’s “Most Just” 
company in the utilities industry, according 
to JUST Capital and Forbes magazine’s 
inaugural “JUST 100” List. The list was 
based on a survey of 50,000 Americans 
over an 18-month period on attitudes 
toward corporate behavior. Exelon was the 
top-performing energy company in the 
areas that ranked highest on the survey, 
including fair pay, equal opportunity 

employment, job creation, workplace safety, 
compliance with laws and regulations, and 
respect for employees. 

Exelon also championed issues of 
importance to our employees, including 
health and social services, education, 
environment and arts and culture. Our 
employees pledged $7.8 million to the 
company’s annual giving campaign, which 
funds local United Way organizations. The 
company matched those funds with a $4 
million contribution. Donations employees 
made to nonprofits throughout the year 
through the Exelon Foundation Matching 
Gifts Program were also matched on a 
dollar-for-dollar basis, for a combined total 
of $5.8 million, a 23 percent increase in 
employee donations over the previous year. 
In 2016, Exelon and the Exelon Foundation 
together donated more than $46 million 
in grants to nonprofit organizations. More 
than 70 percent of these grants supported 
organizations, programs or events that were 
targeted specifically to diverse populations. 
Exelon employee volunteers also tracked 
over 170,000 hours of community service in 
the communities where they work and live. 

One of the year’s largest grants was to 
the Smithsonian’s newest museum, the 
National Museum of African American 
History and Culture in Washington, D.C. 
The Exelon Foundation donated $1 million 
to support the museum’s exhibitions and 
programs, which use African American 
stories and contributions as a lens into a 
deeper understanding of U.S. history and its 
links to the world. 

“The millions of people who visit the 
National Museum of African American 
History and Culture will benefit mightily 
from the generosity of the Exelon 
Foundation,” said Lonnie G. Bunch III, 
founding director of the museum. 

Living Our Values

“ The millions of people 
who visit the National 
Museum of African  
American History and 
Culture will benefit  
mightily from the  
generosity of the  
Exelon Foundation,” 
said Lonnie G. Bunch 
III, founding director 
of the museum.
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Headquartered in Chicago, Exelon has operations and business activities in  
48 states, the District of Columbia and Canada. Exelon Generation has more 
than 33,300 megawatts of owned capacity, comprising one of the nation’s largest, 
cleanest and lowest-cost power generation fleets. Constellation provides energy 
products and services to approximately 2.2 million residential, public sector  
and business customers, including more than two-thirds of the Fortune 100.  
Exelon’s utilities deliver electricity and natural gas to approximately 10 million 
customers in Delaware, New Jersey, northern Illinois, central and western  
Maryland, southeastern Pennsylvania and Washington, D.C.

Where We Work
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Constellation

Constellation  
has a presence in  
48 states and  
Washington D.C.

Where We Work

Generation Facilities

Exelon Generation  
has assets in  
25 states and Canada.
(see complete list on page 15)

Exelon Utilities*
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ALABAMA 

•  Gas: Hillabee  
(Combined Cycle), 753 MW

ARIZONA  

• Solar: Solar Arizona, 46 MW

• Solar: Solar Arizona 2, 23 MW

•  Solar: Mohave Sunrise Solar,  
5 MW

CALIFORNIA 

• Solar: AVSR 1,   242 MW

•  Solar: California PV Energy,  
21 MW

•  Solar: California PV Energy 2, 
9 MW

•  Solar: Sacramento PV Energy, 
30 MW

•  Solar: SEGS  
(Ownership Interest Only), 9 MW

• Solar: Solar California, 3 MW

COLORADO

•  Solar: Denver Airport Solar,  
4 MW

CONNECTICUT

• Solar: Solar Connecticut, 2 MW

GEORGIA

• Solar: Solar Georgia, 8 MW

• Solar: Solar Georgia 2, 1 MW

IDAHO 

•  Wind: Idaho Wind,  
4 Projects, 128 MW

ILLINOIS 

• Nuclear: Braidwood, 2,383 MW 

• Nuclear: Byron, 2,347 MW 

• Nuclear: Clinton, 1,069 MW 

• Nuclear: Dresden, 1,845 MW 

• Nuclear: LaSalle, 2,320 MW 

•  Nuclear: Quad Cities  
(Ownership Interest Only),  
1,403 MW

• Gas: SE Chicago, 296 MW

• Solar: Exelon City Solar, 9 MW

•  Wind: Illinois Wind, 1 Project,  
8 MW

KANSAS

•  Wind: Kansas Wind,  
2 Projects, 117 MW

MARYLAND 

•  Nuclear: Calvert Cliffs,  
(Ownership Interest Only) 879 MW 

• Hydro: Conowingo, 572 MW

•  Gas/Oil: Perryman, 155 MW, Oil;  
257 MW, Gas/Oil 

• Gas: Gould Street, 97 MW

•  Gas/Oil: Riverside, 39 MW Oil

• Gas: Westport, 116 MW

• Gas: Notch Cliff, 117 MW

• Oil: Philadelphia Road, 61 MW

• Solar: Solar Horizons, 16 MW

• Solar: Solar Maryland, 9 MW

• Solar: Solar Maryland 2, 8 MW

•  Solar: Solar Maryland MC,  
28 MW

•  Wind: Maryland Wind,  
3 Projects, 140 MW 

MASSACHUSETTS

•  Gas: Mystic 8&9  
(Combined Cycle), 1,415 MW

• Gas/Oil: Mystic 7, 575 MW

• Oil: Mystic Jet, 9 MW

• Oil: Framingham, 31 MW

• Oil: West Medway, 124 MW

• Solar: Holyoke Solar, 5 MW 

•  Solar: Solar Massachusetts,  
5 MW

• Solar: Solar Net Metering, 2 MW

MAINE 

•  Oil: Wyman  
(Ownership Interest Only),  
36 MW

MICHIGAN 

•  Wind: Michigan Wind,  
6 Projects, 403 MW

MINNESOTA 

•  Wind: Minnesota Wind,  
5 Projects, 54 MW

MISSOURI

•  Wind: Missouri Wind,  
4 Projects, 162 MW

NEW JERSEY 

•  Nuclear: Oyster Creek,  
625 MW

•  Nuclear: Salem  
(Ownership Interest Only),  
1,005 MW, Nuclear; 16MW, Oil

• Solar: Solar Federal, 5 MW

•  Solar: Solar New Jersey 1,  
18 MW

•  Solar: Solar New Jersey 2,  
11 MW

•  Solar: Solar New Jersey 3,  
2 MW

NEW MEXICO 

•  Wind: New Mexico Wind,  
1 Project, 27 MW

NEW YORK 

•  Nuclear: Ginna  
(Ownership Interest Only),  
288 MW

•  Nuclear: Nine Mile Point  
(Ownership Interest Only),  
838 MW

• Solar: Solar New York, 3 MW 

OHIO

•  Energy Storage:  
Clinton Battery Storage, 10 MW

• Solar: Solar Ohio, 3 MW

OKLAHOMA

•  Wind: Oklahoma Wind,  
1 Project, 57 MW

OREGON

•  Wind: Oregon Wind,  
4 Projects, 74 MW

• Solar: Outback Solar, 6 MW

Generation Facility Locations*

* As of December 2016. 
Note: For nuclear stations, capacity reflects the annual mean rating. Fossil stations reflect a summer rating. Wind and solar facilities reflect name plate capacity.

PENNSYLVANIA 

• Nuclear: Limerick, 2,317 MW 

•  Nuclear: Peach Bottom  
(Ownership Interest Only),  
1,301 MW 

•  Nuclear: Three Mile Island,  
837 MW

• Oil: Falls, 51 MW

• LFG: Fairless Hills, 60 MW

• LFG: Pennsbury, 6 MW 

• Oil: Croydon, 391 MW

• Oil: Delaware, 56 MW

• Oil: Richmond, 98 MW

• Oil: Schuylkill, 30 MW

• Oil: Southwark, 52 MW

• Oil: Chester, 39 MW

•  Gas/Oil: Eddystone, 60 MW, Oil;  
760 MW, Gas/Oil

• Hydro: Muddy Run, 1,070 MW

• Oil: Moser, 51 MW 

• Gas: Handsome Lake, 268 MW

TEXAS 

• Gas: Mountain Creek, 808 MW

•  Gas: Wolf Hollow  
(Combined Cycle), 705 MW

• Gas: LaPorte, 152 MW

•  Gas: Colorado Bend  
(Combined Cycle), 468 MW

• Gas: Handley, 1,265 MW

•  Wind: Texas Wind,  
14 Projects, 359 MW

UTAH 

• Waste Coal: Sunnyside, 26 MW 

WASHINGTON, DC

• Solar: Solar DC, 1 MW

CANADA 

• Gas: Grande Prairie, 105 MW 

Where We Work
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The energy business is undergoing an era of historic transformation. Models 
that existed for a century are being upended by new technology and practices 
that are transforming the customer experience. To thrive in this era of rapid 
change, energy companies need to think big, act smart and reinvent.

Culture of Innovation

Exelon’s Innovation Expo 2016
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Exelon is rooted in innovation. Since our 
founding, we have transformed an under-
performing nuclear fleet into one of the 
most efficient and productive in the nation. 
We are turning 100-year-old electric grids 
into modern digital, smart networks that 
provide a platform for enhanced reliability, 
security and customer empowerment.

We’ve made tremendous progress, and we 
are not stopping there. Exelon understands 
that the focus must always be on what’s 
around the corner. Emerging technologies 
and new business models present both 
challenges and opportunities. 

A Platform to Drive Innovation

In 2016, Exelon formed the Corporate 
Strategy, Innovation and Sustainability 
(CSIS) group to identify, evaluate and 
execute innovative projects that bring  
value to our customers and shareholders. 
CSIS focuses on the following areas: 

Fostering an internal culture of 
innovation — Exelon’s workforce has 
extensive expertise across many domains, 
and this expertise must be harnessed and 
leveraged to optimize the “power of the 
crowd” in solving complex problems.  
Using new processes, technologies and 
events like our annual Innovation Expos, 
Exelon is empowering employees to think 
creatively, propose ideas and be a part of  
an ever-changing organization. 

Embracing new technologies — Big 
data, wearable tech, drones, virtual reality, 
artificial intelligence and countless other 
technology solutions are already delivering 
substantial value to Exelon. The CSIS group 
is working with cross-functional teams to 
identify the biggest business challenges 
and then examine how various emerging 
technologies can be scaled across the 
widest possible audience to deliver 
maximum overall value. 

Seeding new growth with ideation —  
The CSIS team has created the “Exelorate” 
process, a new approach to incubate 
entrepreneurial ideas for revenue growth. 
Exelorate is a three-stage process where 

ideas can be discovered, validated and 
implemented. The overarching goal is to test 
business plans with low levels of investment 
through deployment to a small set of 
customers. Then, if successful, a refined 
business plan can then be taken to scale by 
incorporating it into an existing business 
line, creating a new business line or spinning 
it out as a separate business. 

Partnerships 

Innovation also requires collaboration 
outside the enterprise. Exelon partners with 
technology companies, top universities, 
national laboratories, government agencies 
and venture capitalists to take advantage of 
new technologies that have the potential to 
transform the way we produce and manage 
energy. Recent partnerships include a 
collaboration with Northwestern University’s 
Institute for Sustainability and Energy 
that brings together Exelon’s industry and 
market expertise with Northwestern’s deep 
research capabilities, streamlining the 
process for evaluating, testing and scaling 
scientific discoveries made in Northwestern 
labs for commercial use. 

The Northwestern partnership follows 
other formal partnerships with leading 
institutions, such as our cooperative R&D 
agreement with Argonne National Lab  
and a membership in MIT’s Low Carbon 
Energy Centers. 

Exelon also announced a partnership with 
GE in November 2016 to drive substantial 
improvements in reliability, efficiency and 
profitability within Exelon’s generation fleet. 
The partnership will deploy GE’s Predix 
software applications across Exelon’s fleet 
of nuclear, hydroelectric, wind, solar, wind 
and natural gas facilities. The technology 
will help us operate assets more efficiently 
and predict maintenance needs before  
they arise. 

Working together, GE and Exelon also will 
co-develop, test and build next-generation 
software as a service (SaaS) applications 
built on the GE Predix platform for future 
market opportunities. 

Culture of Innovation

Exelon partners with 
technology companies, 
top universities, 
national laboratories, 
government agencies 
and venture capitalists 
to take advantage  
of new technologies 
that have the potential 
to transform the  
way we produce and 
manage energy.
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New Baltimore HQ

Exelon committed to boosting the economy in Maryland through a number of 
initiatives following the merger with Baltimore-based Constellation in March 
2012. In addition to enhancements to the state’s renewable energy portfolio, new 
jobs and support for low-income customers and regional nonprofits, Exelon 
promised to build a new headquarters for Constellation in Baltimore that would 
also house certain Exelon functions. The new 23-story headquarters opened  
its doors at Baltimore’s Harbor Point in November, revitalizing one of the last 
remaining undeveloped parcels on the city’s waterfront. 
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As a testament to the building’s importance 
to the region’s economy, Maryland Gov. 
Larry Hogan, Sen. Ben Cardin, Rep. 
Elijah Cummings, then-Baltimore Mayor 
Stephanie Rawlings-Blake and other 
stakeholders welcomed the new building 
and its accompanying investments at the 
building’s opening ceremony.

“This state-of-the-art headquarters 
will showcase Exelon’s technology and 
sustainability, and I have no doubt that 
it will also have a tremendous positive 
eff ect on development here in the city 
of Baltimore,” Gov. Hogan said. 

The headquarters building was constructed 
on the former site of the Allied Signal 
Baltimore Works facility, which processed 
chromium ore into chromium chemicals 
for most of the 1900s. In the 1980s, 
environmental investigators found 
chromium seeping into the harbor and 
groundwater, and the plant shut down. In 
1989, the Environmental Protection Agency 
(EPA) and the Maryland Department of 
the Environment established a consent 
decree with Allied Signal (now Honeywell) 
to remediate the site. EPA recognized 
the remediation eff orts when the agency 
announced its Land Revitalization Agenda 
at the site in 2003.

Sen. Ben Cardin commented on the site’s 
history at the Exelon headquarters opening 
ceremony: “Out of those ashes we now have 
headquarters for a Fortune 100 company.”

The building was constructed with a 
focus on the environment, meeting the 
goal to obtain a Leadership in Energy 
and Environmental Design (LEED) 
platinum certifi cation for Interior Design & 
Construction (ID+C).  Exelon’s Baltimore 
headquarters recently became the fourth-
largest LEED ID+C platinum-certifi ed 
project in the United States.

Among other features, the building boasts 
a 49.4 kilowatt rooftop photovoltaic system 
that produces 62,662 kilowatt-hours per 
year of renewable energy and a green roof 
that enables water harvesting and storm 
water management. LED light fi xtures and 
occupancy sensors create a 40 percent 
energy savings in lighting compared to 
a comparably sized offi  ce building, and 
automatic motion-sensing plumbing 
fi xtures produce a 30 percent reduction in 
water consumption. The open layout also 
gives every employee access to natural 
daylight, while cutting down on lighting 
demand and electric consumption. 

New Baltimore HQ

“ This state-of-the-art 
headquarters will 
showcase Exelon’s 
technology and 
sustainability, and I 
have no doubt that 
it will also have a 
tremendous positive 
eff ect on development 
here in the city 
of Baltimore.” 
Gov. Larry Hogan
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It was also a priority for the design and 
fabric of the building to incorporate the 
surrounding region and community in a 
number of ways. The elevator lobbies  
and columns on the trading floor are  
made of wood timbers reclaimed from  
70 decommissioned Baltimore row houses. 
Thirty percent of the construction spend 
went to Maryland-based companies, and 
40 percent of the building’s furniture 
came from Maryland-based companies. 
Approximately 75 percent of the project’s 
total cost — including construction, design, 
furnishings, equipment and more — was 
invested with minority- and women-owned 
businesses. 

In support of the commitment to workforce 
development, Exelon joined with the Center 
for Urban Families and Job Opportunities 
Task Force on work readiness and 
construction skills training programs for 
Baltimore City residents. Several program 
participants made their mark on the new 
building in construction-related jobs. 

For the building’s finishing touches, Exelon 
issued a national call for artists to submit 
their work for consideration. Some 168 
artists submitted 869 creations in media 
including photography, watercolor, recycled 
paper and found materials. The work 
of 11 of these artists based on themes 
of innovation, progress, collaboration, 
sustainability and energy are displayed 
throughout the building.

New Baltimore HQ

Approximately  
75 percent of the  
project’s total cost — 
including construction, 
design, furnishings, 
equipment and  
more — was invested  
with minority- and 
women-owned  
businesses.
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Our Companies

Exelon Utilities

Exelon Generation
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Exelon Utilities

With the addition of Pepco Holdings, the six utilities now under the Exelon  
Utilities umbrella and the leadership of Exelon Utilities CEO Denis P. O’Brien, 
serve approximately 10 million electric and natural gas customers in the greater 
Chicago area and across a large section of the mid-Atlantic, from Atlantic City  
to the District of Columbia.
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Exelon Utilities

With the expanded utility network in 2016, 
there were increased opportunities for 
sharing best practices among the utilities  
to advance operations and provide even 
more reliable, efficient and safe service.  
Our utilities all delivered best on record 
or best in class performance for several 
important metrics. PECO and ComEd 
both performed in the first decile among 
industry peers for reducing outages. 
ComEd’s results were best on record and 
best in class. PHI’s outage frequency was 
also best on record. BGE achieved its best 
performance ever for outage duration, 
while ComEd and PECO’s performance 
in that area was in the first quartile. All 
the utilities continue to demonstrate top 
quartile performance in several customer 
operations metrics. BGE, ComEd and PECO 
saw excellent results for the Customer 
Satisfaction Index, having all achieved best 
on record and top decile performance. 

Another significant operational success 
was the completion of training across PHI 
to enable the seamless movement of crews 
among the utilities to support emergencies. 
The strength and scalability of the Exelon 
Utilities’ management model enabled a 
more efficient transition for PHI.

The Exelon utilities continued to develop 
new and improved tools to enhance the 
customer experience, including more 
intuitive websites and additional options  
for reporting outages and receiving updates 
on service restoration. 

With smart meters installed across most 
of the service area, customers also are 
receiving more and better data on their 
energy use patterns in order to better 
manage their bills. 

The utilities also continued to invest in their 
local communities, supporting programs 
and partnering with nonprofit organizations 
that change lives. From helping give a 
fresh start to homeless families to leading 
STEM initiatives to sponsoring arts and 
cultural experiences for people with 
limited access, the Exelon utilities and their 
employees have helped to strengthen their 
communities by giving back.
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Exelon Utilities by the Numbers

9 million
smart meters installed 

8.8 million 
electric customers

1.33 million
natural gas 
customers

24,140
square miles of combined 

service territory

Close to
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BGE

Headquartered in Baltimore, BGE is led by CEO Calvin G. Butler Jr., and serves 
approximately 1.3 million electric customers and more than 670,000 natural gas 
customers in Baltimore City and all or part of 10 central Maryland counties.

BGE marks 200 years of service to Central Maryland
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As the first gas utility in North America, 
BGE was proud to celebrate its 200th 
anniversary in 2016. The innovative spirit 
of the company’s founder is ever present 
today, as BGE continues to innovate, 
introducing practices and tools to improve 
reliability and service. 

Through its infrastructure investments 
and the sharing of best practices within 
Exelon, BGE delivered its fourth consecutive 
year of record performance in electric 
service reliability. When customers did 
experience an outage, power was restored 
in an average of 87 minutes, down from 
91 minutes in 2015. The average length of 
a service interruption has declined by 36 
percent since 2012. In 2016, the company 
also marked the replacement of 100 miles 
of gas mains over the first three years of 
BGE’s STRIDE accelerated natural gas 
system modernization program.

BGE also unveiled new tools to improve 
the customer experience, including a 
user-friendly bill with easy-to-understand 
information on energy consumption and 
related charges, and expanded notification 
options, enabling customers to receive 
information about service, billing and 
other programs via email, phone and text 
messages. Along with the improved reliability 
performance, these enhancements helped 
contribute to BGE’s highest customer 
satisfaction rating on record.

In its bicentennial year, BGE also 
recommitted itself to the development of 
a stronger central Maryland. The company 
established and continued to nurture 
programs that helped recruit and train local 
candidates for careers with the company, 
promote inclusive business partnerships 
and support regional economic growth. 

The Smart Energy Workforce Development 
program helps build a pipeline of utility 
trainees from BGE’s service area, which 
helps our company and the local economy. 
Through partnerships with vocational 
schools and workforce development 
organizations, BGE helps students build  
real-world experience and learn different 

trades. In 2016, BGE increased the number 
of paid summer internships in the trade 
fields and provided support for trainers and 
students with preparation courses for utility 
industry skills tests.

BGE also continued to provide support 
to new and expanding businesses that 
create full-time jobs in the region through 
the Smart Energy Economic Development 
(SEED) program. SEED provides program 
participants discounts on natural gas 
and electric connection and usage costs. 
By the end of 2016, 23 businesses were 
approved for incentives and are expected 
to contribute more than 3,200 new jobs 
in Maryland. BGE’s spend with diverse 
contractors increased to 27 percent in 
2016, a doubling of the percentage from  
the start of the decade. 

BGE closed the milestone year by 
establishing three legacy gifts to the service 
area, including a program that will provide 
nine annual scholarships, the installation 
of 100 mosaics throughout the community 
and the construction of a state-of-the-art 
youth development ballfield with the Cal 
Ripken Sr. Foundation. 

The legacy gifts were in addition to another 
acclaimed project that left a striking 
impression on the Baltimore community: 
the completion of three large murals on 
storage tanks located at BGE’s Spring 
Gardens facility. The murals depict 
iconic Maryland images — blue crabs, 
thoroughbred horseracing and the Star 
Spangled Banner — which serve as new  
and welcoming additions to the skyline at 
one of Baltimore’s major gateways.

As BGE begins its third century of service 
in central Maryland, the company will 
continue to move smart energy forward by 
reliably and safely delivering natural gas 
and electricity, investing in modernization 
and innovating to meet the evolving needs 
of our communities and customers.

BGE

BGE helps students 
build real-world  
experience and learn 
different trades. 

Storage tanks at BGE’s Spring Gardens facility featuring iconic Baltimore images.
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BGE by the Numbers

3,100
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670,000
gas customers

million
1.3
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of gas mains replaced
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ComEd

Headquartered in Chicago, ComEd is led by President and CEO  
Anne R. Pramaggiore and serves approximately 4 million customers across 
northern Illinois, or about 70 percent of the state’s population.
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ComEd joined with Exelon Generation to 
mark a significant event for our customers, 
our company and the Illinois environment 
and economy: the passage of the Future 
Energy Jobs Bill in December 2016. The 
groundbreaking legislation will pivot Illinois 
to the new clean energy economy, saving 
and creating thousands of clean energy 
jobs and providing job training for the future 
workforce, while also creating significant 
consumer and environmental benefits. The 
Future Energy Jobs Act (FEJA) takes effect 
on June 1, 2017. 

Meanwhile, ComEd’s customers benefited 
from the company’s 2016 achievements in 
reliability, customer service, and innovation. 
ComEd reduced outage frequency by 
15 percent year over year, marking the 
best-ever service reliability record for 
ComEd and notably best among all 
utilities nationwide, according to Electric 
Benchmarking. When outages did occur, 
the company responded more quickly and 
efficiently, thanks in part to new reporting 
channels, including Twitter, a first for 
the utility industry. Using smart meter 
“ping” technology, ComEd was able to 
respond to outage reports by dispatching 
29,000 fewer crews than would typically 
be needed, creating operational savings 
that were passed along to customers. 
ComEd’s smart meter outage reporting 
functionality was named “Program of the 
Year” for Customer Engagement at the 2017 
DistribuTECH Conference. The company 
was also recognized by the Smart Grid 
Interoperability Panel (SGIP) for its Hosting 
Capacity Analytic Tool, which is able to 
calculate the hosting capacity of more than 
800 feeders.

 In 2016, ComEd was named both the 
“Most Improved Utility” and “Brand of the 
Year” by Market Strategies International. 
These accolades were supported by all-time 
highs in customer satisfaction ratings, as 
well as innovative new customer offerings 
like Personalized Reliability Reports and  
the ComEd Marketplace.

ComEd’s grid modernization efforts were 
also the foundation of a new community 
partnership in 2016. In February, ComEd 
leadership was joined by Chicago Mayor 
Rahm Emanuel for the grand opening of  
the company’s Chicago Training Center.  
The Center was specially designed to 
educate and train our workforce of the 
future on the technologies of a modern  
grid, and provides new opportunities to  
area students. ComEd expects more than 
4,000 employees will receive training at 
the facility annually and more than 6,000 
members of the public will visit the facility 
each year for educational tours. 

Two other educational initiatives are 
creating new STEM opportunities for 
students. The company’s annual Icebox 
Derby, which provides teen girls from 
across the Chicago region with a hands-
on STEM experience by turning recycled 
refrigerators into electric race cars, added 
solar education and panels in 2016; in 
addition to winning a best practices award 
from Chartwell, the Icebox Derby program 
received national recognition through a 
report in the Wall Street Journal, as well as 
extensive coverage in local and industry 
news outlets. ComEd also launched in 2016 
a new STEM program, Solar Spotlight, 

to teach high school students about solar 
energy, STEM pioneers in African American 
and Hispanic communities, and future 
career opportunities in STEM. 

With the closing of the Energy 
Infrastructure Modernization Act (EIMA) 
and the passage of FEJA, ComEd continues 
to shift to the future utility model that will 
help create a clean, custom energy system. 
The law significantly expands energy 
efficiency scope and funding and aligns 
utility and customer interests toward less 
energy use and a clean energy future by 
changing the utility business model, so 
that ComEd can invest and earn on energy 
efficiency, just like it does with wires and 
poles. It also helps to jumpstart the growth 
of renewable energy in Illinois, setting the 
stage to grow enough solar and wind energy 
to power one million homes.

ComEd recently began a Community 
Energy Storage pilot – the first installation 
in the country – designed to improve the 
system through battery technology and 
was also recently awarded a grant from the 
U.S. Department of Energy to develop an 
advanced microgrid controller.

ComEd
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ComEd by the Numbers
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Led by President and CEO Craig L. Adams and headquartered in Philadelphia, 
PECO is Pennsylvania’s largest electric and natural gas utility, advancing  
smart energy initiatives to provide safe, reliable, affordable and clean energy  
to 1.6 million electric and 517,000 natural gas customers across southeastern  
Pennsylvania.  

PECO
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PECO’s performance in 2016 continued 
to place the company among industry 
leaders in the areas of safety, operations, 
innovation, customer experience, 
environmental stewardship and community 
commitment. As a result, PECO was 
named one of the top utility brands in the 
East by Market Strategies International. 
These achievements were made possible 
by PECO’s dedicated workforce, and the 
company is particularly proud of the 
employee votes of confidence that led to 
Forbes Magazine naming PECO the 2016 
“Best Employer in the Country” in the 
midsize utility category.

PECO’s continued focus on innovation and 
investment in technology and enhanced 
infrastructure – half a billion dollars in 
2016 – helped the company meet customer 
expectations by providing them with the 
safe, reliable, affordable and clean energy 
they have come to expect. The company’s 
0.77 outages per customer was the eighth 
best in PECO’s more than 135 year history, 
and the company distinguished itself by 
achieving an average restoration time of 
88 minutes. In all, PECO kept service on 
for customers 99.987 percent of the time, 
which ranked in the top 25 percent in the 
industry nationwide. The investment in 
infrastructure included the company’s 
$274 million “System 2020” plan to install 
advanced equipment and reinforce the 
electric system, making it more weather 
resistant and less vulnerable to storm 
damage. The results of this work were 
evident when the blizzard of 2016 – the 
fourth largest snowstorm in Philadelphia’s 
history – dropped nearly 30 inches of snow 
on the region. The three-day event resulted 
in only scattered, short-term power outages 
for customers. 

In 2016, PECO also replaced nearly 45 
miles of natural gas main, part of the 
company’s commitment to advancing the 
modernization of infrastructure. Through 
the PECO Smart Natural Gas Conversion 
program, the company is also expanding 
natural gas service to meet growing 
customer demand. This effort includes a 
reduction in customers’ upfront cost of 

establishing natural gas service and a pilot 
program to reduce the cost of extending 
gas mains to neighborhoods where natural 
gas is not currently available. 

PECO has nearly completed the installation 
of more than 1.7 million smart electric 
meters and 525,000 smart natural gas 
meter modules, and customers continue 
to see the increasing benefits of these 
technologies, including better, faster 
service, and more valuable energy and 
money saving tools. Since the launch of 
PECO Smart Ideas – the company’s award 
winning suite of energy efficiency solutions 
– customers have saved more than 2.6 
million megawatt hours of electricity 
and realized $600 million in savings. The 
operational efficiencies have also been 
beneficial to customers, as they are able 
to start, stop or move service faster than 
ever before. Since the start of the new 
meter installation, PECO has performed 
more than 1.2 million remote connections 
and disconnections, avoiding more 
than 230,000 truck rolls. Smart meter 
technology also helps PECO monitor for 
outages and restore service even faster 
following significant storm events. 

Safety is our highest priority, and PECO 
achieved record safety performance for a 
fifth consecutive year. PECO also received 
the American Gas Association Industry 
Accident Prevention Award, as well as 
Pennsylvania Energy Association’s Safety 
Achievement, Safety Sustainability and 
Motor Vehicle Fleet Safety Improvement 
awards.

PECO also achieved record residential 
customer satisfaction results, ranking for 
the sixth year in a row in the top 25 percent 
among large utilities in the eastern United 
States. The company’s 2016 customer 
experience enhancements included the 
implementation of a text, email and phone 
alert system, a two-way texting program, 
a website upgrade and new billing and 
payment options that provided customers 
with anytime, anywhere connection to  
their accounts. 

Building on Exelon’s commitment to 
sustainability and community investment, 
PECO also marked several environmental, 
community and regional economic 
achievements during the year. PECO 
joined Exelon as the official zero-carbon 
energy provider of the Democratic National 
Convention (DNC) in Philadelphia. In 
April, the company achieved Leadership in 
Energy and Environmental Design (LEED) 
certification from the U.S. Green Building 
Council at its Main Office Building – the 
12th PECO building to secure the coveted 
environmental certification. PECO was 
also recognized by the U. S. Department 
of Energy and the U.S. Environmental 
Protection Agency, for helping businesses 
operate their buildings more efficiently  
and as an ENERGY STAR Partner of the 
Year, respectively.  

Site Selection Magazine also named PECO 
as one of the country’s 10 best utilities for 
economic development and for the second 
year in a row, the Eastern Minority Supplier 
Development Council named PECO its 
Corporation of the Year. 

PECO
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PECO by the Numbers
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Pepco Holdings

Based in Washington, D.C., Pepco Holdings (PHI), is one of the largest energy  
delivery companies in the mid-Atlantic region. Led by President and CEO  
David Velazquez, PHI employs more than 4,600 people to serve 2 million  
customers through Pepco, an electric utility serving Washington, D.C., and  
suburban Maryland; Delmarva Power, an electric and gas utility serving  
Delaware and parts of Maryland; and Atlantic City Electric, an electric utility 
serving southern New Jersey. 
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With the successful completion of the 
merger in March 2016, the combined PHI 
companies began delivering a package of 
customer and community benefits worth 
more than $460 million across its service 
area. Benefits include customer bill credits, 
job training programs, contributions to 
community organizations, energy efficiency 
programs and more.

The company is also on target to meet its 
commitment to shareholders, achieving 
2016 targets and remaining on track to 
realize forecasted savings. Each of the  
three utilities have implemented the  
Exelon Management Model and are now 
sharing best practices and resources to 
improve reliability, storm response and 
customer service. 

Pepco

First incorporated in 1896, Pepco provides 
safe and reliable energy to 856,000 electric 
customers in a 640-square-mile service 
territory covering parts of Maryland and the 
entire District of Columbia.  

Pepco earned a number of high-profile 
awards in 2016 for performance as well 
as customer and employee engagement. 
The Smart Electric Power Alliance named 
Pepco the “Utility of the Year” for its work 
making it easier, faster and less expensive 
for customers to access solar energy. 
The EPA honored Pepco with its ENERGY 
STAR® Partner of the Year – Sustained 
Excellence Award, and the utility was also 
named among “America’s Best Employers 
2016” by Forbes for providing a rewarding 
workplace for the company’s more than 
1,400 workers.

Pepco’s District of Columbia and Maryland 
customers have been able to see several 
early benefits of the 2016 merger, 
including rate credits and energy efficiency 
discounts. In the first three months 
following the merger, District residents 
received $14 million in one-time direct 
bill credits and a one-time elimination 
of residential customers’ unpaid bills 
that were more than two years past due. 

Maryland residents received $26 million in 
bill credits. Overall, Pepco and Exelon have 
committed to providing $78 million worth of 
benefits to District of Columbia customers 
and $130 million worth of benefits to Pepco 
Maryland customers. 

The utility also continued its commitment 
to improving reliability, including meeting 
target metrics for reducing the frequency 
and duration of outages in the District. 
From 2012-2016, Pepco customers in the 
District have experienced a 19 percent 
drop in the frequency of outages and a 
26 percent decrease in the duration of 
outages. Pepco Maryland customers have 
experienced a 22 percent drop in the 
frequency of outages and a 35 percent 
decrease in outage duration.

Pepco also made more than $3.6 million 
in charitable donations to District and 
Maryland nonprofit organizations. 

For the sixth year, Pepco helped customers 
conserve energy and reduce household 
electric bills through strategic tree 
planting. Pepco provided 1,350 free trees 
to residential customers in 2016. Since 
2011, Pepco customers have received 
more than 13,000 free trees thanks to the 
partnership between Pepco and the Arbor 
Day Foundation.  

Pepco Holdings



  36Exelon 2016 Summary Annual Report 

Delmarva Power 

First incorporated in 1909, Delmarva 
Power provides safe and reliable energy to 
more than 500,000 electric customers in 
Delaware and Maryland and approximately 
131,000 natural gas delivery customers in 
northern Delaware.

Delmarva Power also maintained its strong 
record of reliability in 2016. Over the past 
five years, customers in Delaware have 
experienced a 13 percent drop in the 
number of power outages and a 31 percent 
increase in the speed of restoration. Over 
the same period, Maryland customers 
experienced a 29 percent drop in power 
outages and 43 percent increase in speed 
of restoration. In addition to improved 
reliability, the utility’s Delaware customers 
are receiving more than $73 million in 
merger-related benefits, which include rate 
credits, energy efficiency discounts and 
other provisions that benefit customers and 
the communities we serve. Delmarva Power 
Maryland customers are receiving more 
than $43 million in benefits as a result of 
the merger. 

Delmarva Power also invested more than 
$1.2 million in the communities it serves, 
while employees logged almost 1,800 
volunteer hours. The utility continued to 
help customers become more energy 
efficient, and was recognized by the U.S. 
Environmental Protection Agency (EPA) 
with a 2016 ENERGY STAR Partner of the 
Year – Energy Efficiency Program Delivery 
Award for the utility’s outstanding efforts 
to increase Maryland customers’ use of 
energy-efficient products.

Pepco Holdings
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Pepco Holdings

Atlantic City Electric

First incorporated in 1924, Atlantic City 
Electric provides energy to 550,000 electric 
customers across a 2,800-square-mile 
service territory in southern New Jersey. 

Atlantic City Electric delivered strong 
reliability performance in 2016, meeting all 
of its targets to decrease the frequency and 
duration of outages. From 2011-2016, the 
utility achieved a 33 percent decrease in 
the frequency of outages, and a 35 percent 
improvement in duration of outages. 

In December 2016, Atlantic City Electric and 
Exelon executives joined New Jersey Gov. 
Chris Christie to announce an additional 
$56 million in benefits from the merger, 
bringing the total benefits to customers 
and the state to $126 million. The expanded 
benefits included more funds to support 
energy efficiency programs to help New 
Jersey customers save money, workforce 
development initiatives to fund or expand 
job training and additional assistance to 
help residents in need pay their utility bills.

The utility also ramped up outreach efforts 
to educate customers about how to receive 
financial assistance with energy bills. In 
2016, the outreach team made more than 
100 visits to local community and senior 
centers, grocery stores, hospitals, libraries, 
schools and community events to answer 
questions and distribute information.

Atlantic City Electric also donated more 
than $1 million to New Jersey nonprofits, 
while employees donated more than 4,000 
volunteer hours. 
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$1.2 million
Delmarva Power invested more than
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Led by President and CEO Kenneth Cornew, Exelon Generation is the largest  
competitive power generator in the nation, with owned generating assets  
totaling more than 32,700 megawatts of capacity. Exelon’s power generation 
fleet is one of the cleanest in the country and includes 19,457 megawatts of 
owned carbon-free nuclear energy and 13,263 megawatts of natural gas,  
hydroelectric, wind, solar, landfill gas and oil energy. 

Exelon Generation
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Exelon Generation

Exelon Generation owns and operates 
the largest fleet of nuclear plants in the 
United States, which in 2016 included 22 
reactors at 13 facilities in Illinois, Maryland, 
New Jersey, New York and Pennsylvania. 
The fleet generated more than 153 million 
megawatt-hours of zero-carbon electricity 
in 2016. Exelon Generation is an active 
partner and economic engine in the 
communities it serves by providing jobs, 
charitable contributions and tax payments 
that help towns and regions grow.

Exelon’s nuclear fleet is a long-standing 
industry leader in operational excellence,  
as well as reliability. Its owned nuclear 
facilities achieved a capacity factor of 
94.6 percent in 2016, marking its 17th 
consecutive year above 92 percent. 
Strong operations performance resulted 
in meeting the dispatch match goal of 
97.2 percent and a wind and solar energy 
capture goal of 95.6 percent in Exelon’s 
Power fleet.

Exelon Generation has an industry-leading 
safety record; in 2016 these plants operated 
with only one recordable injury during  
1.9 million hours worked. 

Exelon Generation helped to secure the 
future of five of its nuclear facilities through 
policy changes in Illinois and New York 
recognizing nuclear power’s clean energy 
benefits. These policy reforms prevented 
the premature closures of the Quad Cities 
and Clinton nuclear plants and resulted 
in Exelon Generation’s purchase of the 
James A. FitzPatrick Nuclear Power Plant. 
Exelon Generation also began the process 
of seeking second license renewal for the 
Peach Bottom Atomic Power Station in 
Pennsylvania, which would extend the 
plant’s life to 80 years. None of these 
successes would have been possible 
without employees’ continued focus on 
running the plants at industry-leading 
safety levels and operational performance.

In 2016, Exelon Generation added clean and 
reliable generating capacity in key markets, 
helping states meet growing customer 
demand, achieve emissions reduction 
goals and support local jobs and economic 
development. On the renewable energy 
front, the completion of the Bluestem Wind 
project in Oklahoma added approximately 
198 megawatts of clean energy to the grid.

Exelon Generation continued construction 
on two new combined cycle gas turbine 
units at the existing Wolf Hollow and 
Colorado Bend stations in Texas and 
performed the first firing on the Wolf 
Hollow unit in December. These two units 
will add approximately 2,200 megawatts 
of reliable energy to Exelon Generation’s 
fleet when completed. Progress also 
continues on development and permitting 
for a 195-megawatt expansion of the 
West Medway Generating Station in 
Massachusetts.
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Exelon Generation by the Numbers

19,457 MW nuclear

1,529 MW

wind

natural gas
6,565 MW

66 MW
landfi ll gas

534 MW
solar

hydro

1,642 
MW 
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Constellation

Headquartered in Baltimore and led by CEO Joseph Nigro, Constellation is  
Exelon’s competitive wholesale and retail business. The company supplies power,  
natural gas and energy products and services for homes and businesses across 
the continental United States. Constellation's retail business serves approximately  
2.4 million residential, public sector and business customers, including more 
than two-thirds of the Fortune 100. Its wholesale electricity supply business  
provides energy to utilities, municipal co-ops and energy retailers nationwide, 
managing the sales, dispatch and delivery from Exelon’s portfolio of more than 
32,700 megawatts of contracted and owned power generation.
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In 2016, Constellation grew its power and 
gas business, delivering approximately 205 
terawatt-hours of power and 1.6 trillion cubic 
feet of gas to wholesale and retail customers, 
up from 195 terawatt hours and 1.42 trillion 
cubic feet in 2015. The company further 
solidified its position as the top retail power 
supplier and remains one of the top 10 
natural gas marketers in the United States. 

Constellation successfully completed 
the acquisition of ConEdison Solutions’ 
retail electricity and natural gas business, 
adding more than 560,000 commercial, 
industrial, public sector and residential 
customers across 12 states and the District 
of Columbia, growing Constellation’s retail 
business to 2.4 million customers.

In 2016, Constellation began supplying 
power to Wynn Las Vegas resort in Nevada. 
The agreement represents Constellation’s 
entry into supplying competitively procured 
wholesale power in the Nevada market. 

The company completed solar projects 
for businesses, schools and public sector 
customers, including a 400-kilowatt project 
for the Baltimore Ravens’ headquarters 
and training facility in Owings Mills, Md.; 
a 9.3-megawatt project for Amphitheater 
Public Schools in Tucson, Ariz.; and a 
13.8-megawatt project for Mohave Electric 
Cooperative in Fort Mohave, Ariz.

At the same time, Constellation continued 
to deliver innovative energy products and 
services that meet customers’ demands. 

Innovation is the catalyst that drives 
our business forward. One example 
is Constellation and Bloom Energy’s 
completion of an 800-kilowatt fuel  
cell-powered microgrid system that will 
help manage electricity costs and supply 
emergency power for a neighborhood 
in the City of Hartford, Conn. During 
non-emergency operation, the system is 
designed to provide 100 percent of the 
electricity for a local school, library, senior 
center and health center. In the event of an 
electrical grid outage, the system will also 
provide emergency power to a local fuel 
station and grocery store. 

Constellation

Constellation continued to leverage its 
technology ventures group to invest in 
innovative companies that represent the 
future of energy and bring to market new 
technologies for customers. The company 
offered business customers the opportunity 
to install new products, including electric 
vehicle charging stations, demand 
management software and automated 
energy management controls. 

Among the new product innovations  
the company launched in 2016 was a 
carbon-free product that is being piloted  
for commercial power customers in 
regional transmission organization PJM, 
matching electricity purchases with 
Emission Free Energy Certificates created 
from Exelon’s nuclear fleet. 

Through Constellation’s Efficiency Made 
Easy program, customers saved more than 
48,000 MWh of electricity and prevented 
more than 24,800 metric tons of carbon 
dioxide emissions. The company also 
procured 2.97 million renewable energy 
certificates on behalf of energy supply 
customers in 2016, saving 1.54 million 
metric tons of GHG emissions  
and supporting the use of renewable  
power generation.

Additionally, the company announced 
a partnership with Sunrun, the largest 
dedicated residential solar company in 
the United States, to offer Constellation 
residential electricity customers in 
Massachusetts, Maryland, New Jersey and 
New York the opportunity to install Sunrun 
solar energy systems on their homes.

On the public sector front, the company 
was awarded a $170 million, 23-year 
energy savings performance contract 
to implement energy conservation 
measures and distributed generation that 
will enable the Marine Corps Logistics 
Base in Albany, Ga., to reduce energy 
use, increase energy security, and meet 
energy demands from renewable sources. 
The project includes the installation of an 
8.5-megawatt biomass-fueled, steam-to-
electricity (STE) generator, high-efficiency 

transformers, lighting and boiler upgrades, 
system controls for a landfill gas electricity 
generator, and centralized monitoring and 
operation of electricity generation and 
distribution for the base.

In the community, Constellation 
contributed nearly $4 million to non-profit 
organizations, including $400,000 to 
energy education projects through the 
company’s E2 Energy to Educate grant 
program, reaching 35,000 students 
nationwide. Employees volunteered more 
than 27,000 hours in support of education, 
community and economic development 
programs, while continuing customer and 
employee engagement efforts.

Constellation and 
Bloom Energy’s  
completion of an 
800-kilowatt fuel 
cell-powered microgrid 
system will help  
manage electricity  
costs and supply  
emergency power for 
a neighborhood in the 
City of Hartford.
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Operations in 
48 states 

Constellation by the Numbers

#1 
205 TWH 
power delivered

1.6 TCF 
gas delivered

~ 300 MW of commercial solar 
completed or under construction

commercial 
and 

industrial 
power 

provider 
in the U.S. 

the 10 largest
gas providers in the U.S.

Among

2.97 
million

RECs enabling customers 
to save 1.54 million metric 
tons of GHC

~2.4 million
customers served
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Exelon Business Services Company (BSC) is a wholly owned subsidiary of  
Exelon Corporation that provides governance, oversight and a wide range of 
support services throughout the Exelon family of companies. The senior leaders 
of BSC are Chief Enterprise Risk Officer Paymon Aliabadi, Chief Human  
Resources Officer Amy E. Best, Executive Vice President of Corporate Operations  
Bridget Reidy, Chief Financial Officer Jonathan W. Thayer, and Chief Strategy 
Officer William A. Von Hoene Jr.

Business Services Company
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Business Services Company by the Numbers

$1.9 billion
spend with diverse suppliers,
up 200 % since 2011

Exelon and the Exelon 
Foundation donated 
more than

$46
million
in nonprofit grants

75%
of project spend for the new 
Baltimore Headquarters was 
invested with minority- and 
women-owned businesses

More than 

170,000hours 
volunteered by Exelon employees 
in their communities, including 
2,200 hours of pro bono legal services
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Exelon Corporation; Chief Executive 
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President and CEO, PECO
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Exelon Corporation
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2016 Executive Committee
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ANNE R. PRAMAGGIORE
President and Chief Executive  
Officer, ComEd
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2016 Board of Directors
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Corporate Profile

Exelon Corporation (NYSE: EXC) is a Fortune 100 energy company with the largest number of utility customers in the U.S. Exelon does 
business in 48 states, the District of Columbia and Canada and had 2016 revenue of $31.4 billion. Exelon’s six utilities deliver electricity and 
natural gas to approximately 10 million customers in Delaware, the District of Columbia, Illinois, Maryland, New Jersey and Pennsylvania 
through its Atlantic City Electric, BGE, ComEd, Delmarva Power, PECO and Pepco subsidiaries. Exelon is one of the largest competitive U.S. 
power generators, with more than 33,300 megawatts of nuclear, gas, wind, solar and hydroelectric generating capacity comprising one of 
the nation’s cleanest and lowest- cost power generation fleets. The company’s Constellation business unit provides energy products and 
services to approximately 2.2 million residential, public sector and business customers, including more than two-thirds of the Fortune 100.  
Follow Exelon on Twitter @Exelon. 

Corporate Headquarters
Exelon Corporation
P.O. Box 805379
Chicago, IL 60680-5379

Transfer Agent
Wells Fargo Shareowner Services
800.626.8729

Employee Stock Purchase Plan
877.582.5113

Employee Stock Options
888.609.3534

Investor Relations Voice Mailbox
312.394.2345

Shareholder Services Voice Mailbox
312.394.8811

Independent Public Accountants
PricewaterhouseCoopers LLP

Website
www.exeloncorp.com

Twitter
@Exelon

Stock Ticker
EXC

Shareholder Inquiries

Exelon Corporation has appointed Wells Fargo Shareowner Services as its transfer agent, 
stock registrar, dividend disbursing agent and dividend reinvestment agent. Should 
you have questions concerning your registered shareholder account or the payment or 
reinvestment of your dividends, or if you wish to make a stock transaction or stock transfer, 
you may call shareowner services at Wells Fargo at the toll-free number shown to the left or 
access its website at www.shareowneronline.com.

Morgan Stanley administers the Employee Stock Purchase Plan (ESPP), employee stock 
options and other employee equity awards. Should you have any questions concerning your 
employee plan shares or wish to make a transaction, you may call the toll-free numbers 
shown to the left or access its website at www.stockplanconnect.com.

The company had approximately 113,000 holders of record of its common stock as of  
Dec. 31, 2016.

The 2016 Form 10-K Annual Report to the Securities and Exchange Commission was 
filed on Feb. 13, 2017. To obtain a copy without charge, write to Bruce G. Wilson, Senior 
Vice President, Deputy General Counsel and Corporate Secretary, Exelon Corporation,  
Post Office Box 805379, Chicago, Illinois 60680-5379.
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