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Introduction by Suzanne Malec-McKenna,  City of Chicago Department of 
Environment Commissioner  
 
 

Slide 1 Ð Title Slide  
 
Thank you, Suzanne 
 
I appreciate the opportunity to speak to  you here in E xelonÕs hometown of 
Chicago. 
 
It is said that time and tide wait for no one.   
 
As the individuals responsible for our companiesÕ environmental strategies, 
we can safely add global climate change to that list. 
 
Still, there are some who do not see things as we do.   
 

Despite overwhelming scientific evide nce that climate change is real, 
there are still those who are skeptical. 

 
While Congress says global warming is one of the greatest challenges 
of our time, it has failed to p ass climate change legislation. 

 
Meanwhile, many organizations balk at the cost of reducing emissions 
despite the fact that the costs only swell the longer they wait. 

 
As I look at all the companies repr esented in this ro om, however, I am 
encouraged. 
 

It canÕt be long before the skeptics come to the same conclusions we 
have. 

 
 

Slide 2 Ð A Global Problem We Cannot Ignore  
 

First, they will acknowledge that global warming is an 
inescapable fact. 
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Then, they will agree that human choices Ð especially our 
reliance on cheap fossil fuels Ð contribute significantly to the 
problem. 

 
Finally, they will recognize Ð soone r rather than later, we hope Ð 
that climate change is a problem they cannot afford to ignore. 

 
For the sake of our businesses, our cu stomers and our shareholders, we 
cannot wait for Washington to act.   
 

Businesses must lead the way to a low-carbon future. 
 
 

Slide 3 Ð Exelon Corporation 
 
Utilities are now coming to  grips with these realit ies, and they must. 
 

The power industry is responsible for more than one-third of the 
nationÕs greenhouse gas emissions.   

 
And as the nationÕs largest electric and gas utility, Exelon is taking 
action to address climate change. 

 
Exelon distributes electricity to appr oximately 5.4 million customers in 
Illinois and Pennsylvania, and natural gas to 480,000 customers in 
southeastern Pennsylvania. 

 
We also have one of the industryÕ s largest electricity generation 
portfolios, with nationwide reach and strong positions in the 
Midwest, Mid-Atlantic and Texas. 

 
This includes the largest and most efficient nuclear fleet in the 
U.S., with 17 nuclear units. 

 
Like other energy compani es, Exelon has a responsibility to its customers 
and employees to meet the climate challenge head on. 
 

We also have an opportunity to deli ver long-term value to shareholders 
by planning for a carbon-constrained future. 

 
This is why we just debuted an i ndustry-leading environmental plan. 

 
 

Slide 4 Ð 2020 Goal and Overview 
 
Our goal is to reduce, offset or displ ace more than 15 million metric tons of 
greenhouse gas emissions per year by 2020. 
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This is more than our current annual carbon footprint and the 
equivalent of taking nearly 3 milli on cars off our roads and highways. 

 
While we only recently launched this pl an, we have been taking steps to 
address climate change for years. 
 

Since 2001, Exelon has reduced gr eenhouse gas emissions from its 
fossil fleet through the shutdown of  older, higher-emitting units. 
 
As early as 2002, we began evaluati ng potential federal responses to 
global warming. 
 
In 2004, our CEO, John Rowe, co-chaired the National Commission on 
Energy Policy that developed bipa rtisan recommendations on climate 
legislation. 
 
And as a member of the U.S. EPAÕs Climate Leaders Program, Exelon  
set a goal to reduce our greenhouse gas emissions by 8% from 2001 
levels by the end of this year. 
 
 We are on track to exceed that goal. 
 

And I am proud to say that Exelon  has the lowest greenhouse-
gas emissions of the count ry's largest utilities. 

 
But to be a true environmenta l leader, we have to do more. 
 

As many of you have discovered, addressing climate change requires 
a holistic, enterprise-wide approach. 
 
Under this plan, we have committed to a much broader, deeper and 
sustained effort that will drive our business activities going forward. 
 
So, to achieve our aggressive new goal, we will:  
 

1. Reduce or offset our carbon footprint by greening our 
operations, 
 
2. Help our customers and the communities we serve reduce 
their greenhouse gas emissions, 
 
3. Offer more low-carbon electricity in the marketplace to 
displace the emissions of others.  

 
This strategy will allo w us to meet future energy needs and reduce 
greenhouse gas emissions as cost  effectively as possible. 
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Slide 5 Ð Look Before You Leap 
 
In developing a low-carbon plan, it is crit ical to consider all opportunities and 
not just focus on the Òlow-hanging fruit.Ó 
 
To develop our plan, we assembled a cro ss-company, cross-functional team. 
 

They analyzed the costs of a variet y of potential in vestments we could 
make to reduce emissions in  the electricity sector. 

 
The goal was to determine how to get the greatest emissions reduction 
for our investment dollar. 

 
We found that not all opportunities to reduce emissions are created 
equal. 

 
Offering customer energy-efficiency programs and increasing 
the capacity of existing nuclear power plants offer big 
reductions and are very cost effective. 

 
In particular, boosting out put from existing nuclear 
facilities, which emit virtua lly no greenhouse gases, and 
building highly efficient, natu ral-gas fired plants will 
reduce use of older, hi gher-emitting plants.  

 
In terms of other low-carbon generation options, building new 
natural gas-fired generation is mo re expensive, but is the most 
cost-effective lower carbon option for meeting demand in the 
short run. 

 
Since nuclear power plants emit  virtually no greenhouse gases, 
building a new nuclear plant could displace a lot of emissions in 
the market, but is still a ver y big financial commitment.  

 
Renewables such as wind and sola r should play a role, but are 
far more expensive and come with limitations. 
 

Wind, for instance, is intermi ttent and needs to be backed 
up with reliable sources that generate electricity 24/7. 

 
Carbon capture and sequestration also is expensive, so far 
unproven, and unlikely to become  a reality until at least 2025. 
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So we took a prudent and economic approach Ð the same as any major 
investment Ð with an eye toward re ducing or displacing in the market 
the greatest amount of emissi ons at the lowest cost. 

 
 

Slide 6 Ð Examine Your Operations 
 
We started with a close and criti cal look at our own operations.  
 
This is the focus of my responsibiliti es as President of the Exelon Business 
Services Company that supports our operating companies with shared 
services such as legal, finance, IT and procurement. 
 

As one of the nationÕs largest el ectric utilities, we see numerous 
opportunities to set the standard for green operations. 

 
First, we will build on the work we  have already done to improve the 
fuel economy and reduce the GHG emissions of our vehicle fleet. 
 

Today we operate more than 200 hybrid vehicles and a number 
of electric vehicles. 
 

We will increase our use of al ternative fuels by continuing 
to add hybrid, plug-in hybrid and electric vehicles.  

 
We currently have several CNG Ð Òcompressed natural gasÓ Ð 
fueled trucks and fueling st ations, and may add more.  
 
Our electricity delivery companies Ð ComEd in northern Illinois 
and PECO in southeast Pennsyl vania Ð continue to use 
domestically sourced biodeisel in  vehicles and test alternative 
biofuels, such as tallow and fry-oil. 

 
We are establishing vehicle and fuel guidelines, including long-
term plans for vehicle procurement and contracting. 

 
Exelon also has identified opportunities to improve the efficiency of its 
electric and natural gas delivery systems. 

 
By using more efficient transformers, cleaner circuit breakers 
and other equipment, we are reduc ing emissions from electricity 
transmission and distribution systems. 

 
Finally, we have set a goal to reduce energy consumption across our 
125 facilities by at least 25% over the next five years. 
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This calls for a wide range of building infrastructure 
improvements, workplace modifi cations and more energy-
efficient processes.  

 
And weÕve already got some know-how.  
 
Since 2001, ComEd and PECO have made significant strides in 
reducing overall energy consum ption at their facilities. 

 
And ExelonÕs renovated Chicago headquarters last year became 
the largest office space in the wo rld to receive LEED Platinum 
certification from the U.S. Green Building Council. 

 
I am proud to say we reduced  energy consumption by 50% 
and water consumption by 30%. [As compared to our 
previous headquarters] 

  
 But itÕs not enough to stop there. 
 

For an enterprise-wide initiative to succeed, every department must do 
its part to support the goal. 

 
Information Technology (which we all know as IT) can play a big 
role. 
 
We are continuing to green our IT practices, infrastructure and 
data center operations.  
 

All our new personal co mputers and replacement 
monitors are Energy Star cer tified and meet the EPAÕs 
Electronic Product Environment Assessment Tool 
standards.  
 
We are enforcing the latest  energy-saving policies for 
computers and recycling of computer equipment. 

 
And a new server virtualization strategy is expected to 
improve utilization of servers and reduce energy usage.  

 
Meanwhile, ExelonÕs legal depart ment has begun to adopt best 
practices related to its use of paper, a major carbon culprit in 
law offices. 
 

Our corporate legal office w as the first to be named a 
Climate Challenge Partner under a program designed by 
the American Bar Asso ciation and U.S. EPA. 
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Still, to fully maximize our impact on emissions, we must  look beyond our 
own walls and enlist the help of supp liers, employees, customers and the 
communities we serve. 
 
 

Slide 7 Ð Involve Suppliers 
 
In partnership with our suppliers, we ar e working to build an industry-leading 
green supply chain.  
 

Exelon spends nearly $3 billion each year with suppliers whose carbon 
footprints span the c ountry and the globe. 
 

We see this as a big opportunity to reduce our combined 
environmental impact. 
 

We are the first U.S. utility to join the Carbon Disclosure ProjectÕs 
Supply Chain Leadership Collaboration.  

 
As such, we have asked our 100 largest suppliers to voluntarily 
disclose their emissions and ener gy consumption Ð just as we 
do. 
 
And we will continue to work  with them to reduce their 
environmental impacts. 

 
Exelon also helped create the Elect ric Utility Industry Sustainable 
Supply Chain Alliance. 

 
This group of leading electric util ities is working together to 
develop new green supply chain practice standards.  
 
These criteria will place hi gh emphasis on environmental 
stewardship and sustainability. 

 
 

Slide 8 Ð Involve Customers 
 
As a utility, we are also in a position to help the customers and communities 
we serve reduce their emissions. 
 

By offering green products, services and information that help 
customers reduce their energy consumption, we are enabling 
significant CO2 reductions and energy-cost savings.  

 
We continue to implement indu stry-leading energy efficiency 
programs. 
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We are pairing real-time cost in formation with smart metering to 
help customers use energy more efficiently. 
 
And we are encouraging applian ce recycling and use of energy-
saving products such as CFL bulbs. 

 
 

Slide 9 Ð Look Beyond the Horizon  
 
Some opportunities to address climate change come from far beyond our 
plants, our buildings and even the markets we serve.  
 

For instance, Exelon uncovered an opportunity in a Peruvian tropical 
forest more than 3,500 miles away. 

 
Through a partnership with ChicagoÕs Field Museum, Exelon is 
supporting forest conservation efforts in Cordillera Azul National Park.  
 

By helping to avoid deforestation in this biodiversity hotspot, we 
are offsetting substantial greenhouse gas emissions.  

 
Perhaps even more importantly, we are using our partnership 
with The Field Museum to create  a system for defining avoided 
deforestation protocol and carbon offsets. 
 

It is our hope that this pr otocol will serve as a model for 
other avoided deforestati on efforts around the world. 

 
 

Slide 10 Ð Leave Room  for Adjustment 
 
Any serious, long-term sustainability effo rt must be a strategic business plan 
as much as an environmental plan. 
 
Components of the plan mu st be financially sound and serve the interests of 
shareholders.  
 

We designed ExelonÕs low-carbon plan  to prepare the company for a 
carbon-constrained future. 
 
That said, our actual capital co mmitments will depend on economic 
and policy developments and will be made on a project-by-project 
basis as the plan is implemented over time. 

 
This we know for sure: the greenhouse ga s abatement initiatives described in 
our plan will not be cheap. 
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Our best estimate is our plan c ould cost more than $10 billion.  

 
Construction of a new nuclear plant would only increase that 
estimate. 

 
Still, the cost of climate change to  companies and this country will 
only mount Ð so we canÕt afford to wait to address it.  

 
 

Slide 11 Ð We Cannot Wait for Washington to Act 
 
This brings me to my final point Ð the urgent need for comprehensive 
government policy on climate change. 
 
Without sound and enabling public policy at the federal, regional and state 
levels, business and society will not be able to address the climate change 
challenge as quickly, effectively and economically as required. 
 
To start, we need wide-reaching legislat ion that will put a price on carbon.  
 

A carbon cap-and-trade system will use market forces to elicit the most 
cost-effective emissions reductions. 

 
In the energy industry, investment dolla rs will flow to the cleaner Ð and 
more profitable Ð technologies, and away from more carbon-intensive 
generation. 

 
There will be an economic incent ive to develop new and innovative 
clean technologies.  

 
I am optimistic that federal action to address climate change will be 
forthcoming. 
 

Congress has debated several proposals for a cap-and-trade system 
for greenhouse gas emissions. 

 
The U.S. SenateÕs failure to approve a bill this year was 
disappointing, but prospects for success within the next 
presidentÕs term are good. 

 
Even so, we cannot wait for Washington to act. 

 
Time is not our friend with resp ect to global climate change.  
 
The private sector needs to take the lead in transitioning to a 
low-carbon economy.  
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I know that we, as corporat e leaders, can show that there are effective ways 
to address global warming. 
 

And we must continue to play an act ive role in the public policy debate 
that is needed to transform and stabilize our economic, political and 
regulatory systems to prepare for a low-carbon future. 

 
In doing so, I am confident our actions  will inspire others in industry, 
our communities and ultimately , our leadership in D.C. 

 
For the tide has turned, and the time is now.   
 
 

Slide 12 Ð Exelon 2020 plan 
 
Thank you for your time.  I will now take questions. 
 
END OF PREPARED REMARKS  
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A Global Problem We Cannot Ignore

Source: Pew Center on Global Climate Change
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Total Capacity
Owned: 24,808 MW
Contracted: 7,524 MW
Total: 32,332 MW

Electricity Customers:1.6M
Gas Customers:  0.5M

Electricity Customers:  3.8M

Generating Plants              
Nuclear
Hydro
Coal/Oil/Gas Base-load
Intermediate
Peaker

Exelon Corporation
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Exelon Goal & Plan

Exelon Goal
Reduce, offset or displace more than 15 million metric 

tons of greenhouse gas emissions per year by 2020

Exelon 2020 Plan

1. Reduce or Offset ExelonÕs Carbon Footprint

2. Help Our Customers Reduce Their GHG Emissions 

3. Offer More Low-Carbon Electricity In The Marketplace 
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Look Before You Leap

! Cross-company, cross-
functional team charged 
with setting the boldest 
goal possible

! Economic analysis Ð
determine where we can 
reduce the most emissions 
at the lowest cost

! Regulatory analysis Ð
determine the priorities of 
various stakeholders

¥ Solar Photovoltaic

¥ New Clean Coal Plant

¥ Wind Generation

¥ New Nuclear Plant

¥ New Natural Gas 
Plants

¥ Nuclear Uprates

¥ Energy Efficiency

Relative
Economics

Less
Expensive

More
Expensive

Economic Analysis Results
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Examine Your Operations
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Involve Suppliers
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Involve Customers
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Look Beyond the Horizon
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15.7
million 
metric 
tons

4.9 

3.6 

Up to 
12.0 

7.2 

1. Reduce or Offset ExelonÕs Carbon Footprint

2. Help Our Customers and the 
Communities We Serve Reduce 
Their GHG Emissions

3. Offer More Low-Carbon 
Electricity In The Marketplace 

New Nuclear Plant* 

Exelon 2020 
Emissions 
Reduction 

Goal

* New nuclear plant assumes 50% ownership of 3,040 MW facility.

15.7 
million 
metric 
tons

4.9 

3.6

Up to 
12.0 

7.2 

Leave Room for Adjustment
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We Cannot Wait for Washington
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Visit www.exeloncorp.com to 
download ExelonÕs plan.

Visit www.exeloncorp.com to 
download ExelonÕs plan.

Ex elon 2020 Plan


