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Policy Statement

Exelon Corporation will operate all aspects of its businesses in a manner that protects the safety
and health of its employees, contractors, customers and the general public. We will foster a safety
culture in which everyone believes and demonstrates that accidents, injuries and illnesses are
preventable and all employees understand their responsibility for maintaining a safe and healthful
workplace. Further, each employee recognizes and accepts his/her right and obligation to
guestion, stop and correct any unsafe conditions or behaviors.

Policy Intent

Exelon shall:

e Create a safety culture to achieve an accident, injury and illness-free workplace;

e Comply with all applicable health and safety laws and regulations, industry and internal company
standards, at a minimum;

e Integrate safety risk analysis into business planning, engineering design, and operating decisions,
to develop and implement effective hazard control measures and safety performance
improvement;

e Promote the value of employee involvement in the prevention of injuries and illnesses, and
maintain an open and honest dialogue with our employees on health and safety issues and
performance; and

e Continually improve safety performance to become the safest electric and gas utility in the United
States.

Implementation

This policy shall be implemented by establishing and maintaining:

e A corporate-wide safety program that will be integral to the Exelon Management Model and
based on external standards (e.g. the British Standards Institute’s 18001 Occupational Health
and Safety Management System, OSHA VPP, ANSI Z10, etc);

e Safety councils and committees, including the Exelon Operations Council, to encourage
management sponsorship and employee involvement in injury and illness prevention;

e Annual objectives and targets for measuring and continually improving safety performance;

e Anindependent, corporate audit program and business unit self-assessments;

e Safety and health hazard evaluation programs including documented methods for controlling
known safety and health hazards;

e Communications programs that facilitate the identification and resolution of safety related
concerns;

e Training programs for employees and education programs for contractors on safety expectations
and responsibilities;

e Employee personal accountability for following health and safety fundamentals and procedures;

and
e Public safety programs that increase electricity and gas hazard awareness and promote accident
prevention.
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